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Woman-Owned Small Business
State of North Carolina Historically Underutilized
Business
NMSDC Certified Minority Business
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CODES & CERTIFICATIONS

ABOUT GRACE

Grace is your trusted partner in the healthcare
industry. We bring a customer-centric approach,
industry knowledge, and a proven track record to
support your unique requirements and contribute
to positive healthcare outcomes.

Grace Federal Solutions is a professional services company that provides healthcare consulting solutions and services to
government agencies, healthcare organizations and Universities. A recognized leader of healthcare focused on delivering
projects and services that include a wide range of strategies that result in an elevated level of customer satisfaction. Our
team of highly driven experts deliver strategies and support solutions, in the following sectors, Data & Information
Technology, Health Equity, Clinical Research Enterprise, Workforce Solutions, Project Management, Strategy &
Management Consulting, People & Change Management, Training Design & Delivery Services.

Workforce Solutions Provider
Clinical & Non-Clinical Support 
Operations & Administrative Support

Clinical Research Enterprise
Data and Technology

Data Analytics, Data Modernization &
Digital Transformation, Data Capture &
Records Management

People & Change Management
Help Desk Center Service
Project Management
Change Management Support
Call Center/Contact Center Management 

Consulting Solutions
Business Strategy Management
Process Development and Assessment
Services

Training Design and Delivery

C O R E  C O M P E T E N C I E S
Woman-Owned Small Business, Minority Owned Business
Mission-focused team with over 50 years collective
expertise delivering the right skills, workforce solutions,
consulting and training
Subject Matter Experts (SMEs) with industry knowledge to
tailor solutions to each client

DIFFERENTIATOR

8480 Honeycutt Road, Suite 200 Raleigh, NC 27615

Info@GraceFederalSolutions.com

 Iris@GraceFederalSolutions.com

www.gracefederalsolutions.com
919-977-0841

919-604-2685

984-285-7179

Iris Phillips, President/CEO
GRACE FEDERAL SOLUTIONS, LLC



WWW.GRACEFEDERALSOLUTIONS.COM

Assess and Analyze Client Strategy
Develop Realization Plan
Organizational Alignment
Change Management

SWOT and PESTEL Analysis
Business Capabilities and Maturity Analysis
Roadmap Development: As-Is and To-Be Capability
Map & recommendations
Process Improvement: DMAIC & Six Sigma

CONSULTING
Strategy & Management

Management & Business Capability Modeling

People, processes and technology
Business outcome focus: data
center/contracts/license expiration, integrate
acquisitions, manage capacity needs, SW/HW
upgrades/EOL, security threats & compliance,
manage Total Cost of Ownership (TCO)
Data Governance: processes and responsibilities for 

Accelerate data-driven decision-making and deliver
enhanced customer experience

Enterprise Data Architecture: Data
Lakes/Warehouses/Marts, Master Data Management
Cloud Data Migrations: re-hosting, re-platforming, re-
factoring, Open Source Software (OSS) & optimization

Business Intelligence Tools: Data Visualization &
Reporting
AI and Predictive Analytics

DATA & TECHNOLOGY CONSULTING
Data Strategy

       data quality, security and compliance

Data Management

Data Analytics

OUR SERVICES

Short/Long Term Project Based Staffing
Temporary/Contingent Labor
Direct Hire/Placement 
Pre-Proposal Recruitment Services
Executive Search/Recruitment
Human Resources Support

Research Evaluation
Program Evaluation (Process & Outcomes)
Data Review

Research
Communications
Education
Training Design & Delivery

HEALTHCARE SUPPORT SERVICES
Workforce Solutions Provider

Research Enterprise

Health Equity

RECOGNITION &
ACKNOWLEDGEMENT

2022 Recipient Andrea Harris MBE Award
2022 Department of Labor Hire Vets Gold Award
Forbes Magazine success story on Women-Owned
Small Business
Member of the highly-selective Women Presidents’
Organization
Member of the Raleigh Chamber of Commerce
Advisory Board
Member of the VA Woman-Owned Small Business
Cohort
Member of the Management Council Board of
Defense Alliance of North Carolina
Chair of the Defense of Alliance Women Business in
Defense Leadership Forum
NMSDC Certified Minority Business
Enterprising Woman Advisory Board Member 
NC MedAssist Board of Directors
Premier sponsor of NCMBC Medical, Biomedical
and Biodefense

Project Management Consulting Services
Contact/Call Center Solutions
Process Improvement
Help Desk Center Service 
Change Management Support
Strategic Communications Planning
Training Design & Delivery

PEOPLE AND CHANGE MANAGEMENT

Needs  Assessment
Learning Strategies
Instructional Design and Development
Learning Solutions
Graphic Design

Cloud Based Learning
Metrics, Dashboards, KPI Development and Analysis

Project & Methodology Execution
Instructor-led Training
Virtual Training
Simulation
Personalized Coaching Plans
Train-the-Trainer
Training Coordination

TRAINING DESIGN & DELIVERY
Design and Development

Learning Technology Tools

Facilitation and Training Delivery
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